
 

At Atikokan General Hospital we are 

committed to meeting the needs of the 

community that we are honoured to serve, 

and to respond positively to the many 

challenges and opportunities that we face in 

this ever-changing industry of health care. 

Over the past several years, we have been 

pursuing the following strategic issues and 

had identified many directions to help 

address these areas. 

1. Quality Care and Patient/Resident 

Satisfaction 

2. Human Resources Development 

3. Facilities and Program Development 

4. Organization Effectiveness 

5. Promotion Advocacy 

In 2007 the hospital began a new strategic 

planning process. The following outlines the 

strategic directions for the Atikokan General 

Hospital from 2008 through to 2011. 

 

Strategic Plan 

2008 to 2011 

CEO’s Message 

 
Vision 

Atikokan General 
Hospital will be a leading 
edge community health 
centre that promotes 

wellness and safety and 
provides comprehensive 

health services. 
 

Mission 
Atikokan General 

Hospital is dedicated to 
excellence in 

compassionate and 
supportive healthcare for 
those we are committed 

to serve. 
 

Values 
Dignity. Compassion. 
Integrity. Creativity. 

Hospitality. Learning and 
Growth 

120 Dorothy Street 
Atikokan, Ontario 
P0T 1C0 
Phone: 807-597-4215 
Fax: 807-597-4305 
Website: www.aghospital.on.ca 
 

Hospital volunteers are recognized at an annual tea 
 

 

Maintain & Grow 
Partnerships 

 
Vision 
Atikokan General Hospital will be a leading edge community health centre that promotes wellness and safety and provides comprehensive health services. 
 
Mission 
Atikokan General Hospital is dedicated to excellence in compassionate and supportive healthcare for those we are committed to serve. 
 
Values 
Dignity. Compassion. Integrity. Creativity. Hospitality. Learning and Growth 

 

 

Develop our Staff & 
Volunteers 

 
Vision 
Atikokan General Hospital will be a leading edge community health centre that promotes wellness and safety and provides comprehensive health services. 
 
Mission 
Atikokan General Hospital is dedicated to excellence in compassionate and supportive healthcare for those we are committed to serve. 
 
Values 
Dignity. Compassion. Integrity. Creativity. Hospitality. Learning and Growth 

 

 

Strengthen our Leadership 

 
Vision 
Atikokan General Hospital will be a leading edge community health centre that promotes wellness and safety and provides comprehensive health services. 
 
Mission 
Atikokan General Hospital is dedicated to excellence in compassionate and supportive healthcare for those we are committed to serve. 
 
Values 
Dignity. Compassion. Integrity. Creativity. Hospitality. Learning and Growth 

 

 

Promote Healthy Lifestyle 

 
Vision 
Atikokan General Hospital will be a leading edge community health centre that promotes wellness and safety and provides comprehensive health services. 
 
Mission 
Atikokan General Hospital is dedicated to excellence in compassionate and supportive healthcare for those we are committed to serve. 
 
Values 
Dignity. Compassion. Integrity. Creativity. Hospitality. Learning and Growth 

 

 

Plan for the Future 

 
Vision 
Atikokan General Hospital will be a leading edge community health centre that promotes wellness and safety and provides comprehensive health services. 
 
Mission 
Atikokan General Hospital is dedicated to excellence in compassionate and supportive healthcare for those we are committed to serve. 
 
Values 
Dignity. Compassion. Integrity. Creativity. Hospitality. Learning and Growth 

 

 

 

Focus on Quality Care 
& Patient Safety 

 
Vision 
Atikokan General Hospital will be a leading edge community health centre that promotes wellness and safety and provides comprehensive health services. 
 
Mission 
Atikokan General Hospital is dedicated to excellence in compassionate and supportive healthcare for those we are committed to serve. 
 
Values 
Dignity. Compassion. Integrity. Creativity. Hospitality. Learning and Growth 

 



 

 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
 

 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 

 

 
 

 
 
 

Key Strategies 
The development of our Strategic 
Plan has been an inclusive process. 
 
We thank our Board of Directors, 

hospital and medical staff, 

stakeholders and partners and 

other members of the community 

for their contribution to the 

process through focus groups, 

interviews and surveys. 

It’ s about 

people... 

Develop our Staff & 
Volunteers 

Goal: 
Ensure sufficient qualified staff 
for our current and future pro-
grams and services 

Plan for the Future 
Goal:  
Assemble a plan for redevel-
opment of Atikokan General 
Hospital to meet the health 
needs of our community. 

 

Strengthen our  
Leadership 

Goal: 
Strengthen leadership capacity 
at all levels of the organization 

Maintain & Grow  
Partnerships 

Goal: 
Continue to foster and expand 
partnerships 

Promote Healthy 
Lifestyle 

Goal:  
Promote healthy living and lifestyle 
(Physical, social and mental health) 

Focus on Quality Care 
& Patient Safety 

Goal:  
Commit to provide quality care to 
patients and residents 

Hospital staff members during Mission Week 

 
...creating a culture of staff/

client safety within our 
organization... 


